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The contract between Innovative Quality Schools (IQS) and the school outlines the criteria for the annual school 
review. In part, it states that IQS will evaluate whether the: 

a) school has been faithful to the terms of the agreement regarding the implementation of the school’s 
design and the learning standards of the Commissioner. (Mission/Program Model) 

b) Board is performing its governance responsibilities. (Governance) 
c) performance of the students and the school meet the expectations as provided in the contract. (Student 

Performance) 
d) school is using its resources in compliance with the law and is planning for the future. (Finance) 
e) school is meeting the administrative requirements of the law relating to charter schools. (Operations) 

 
Members of the IQS Cadre conducted numerous site visits and several virtual reviews of school records. IQS also 
provided support by sponsoring three school conferences and two board training workshops. 

 
Cumulative Scorecard 
This review provides a summary of findings in each of the above noted performance areas based upon 
observations and direct interactions with the school. Additional information can be found in the school’s 
Cumulative Scorecard, which documents performance on every contracted measure on an annual basis. Please 
note that this document has one tab for each of the five performance areas outlined above as well as tabs for data 
and graphs. 

 
School Improvement Expectations 
The charter contract also requires that all schools engage in continuous improvement efforts by developing an 
annual improvement plan, referred to as the School Improvement Plan (SIP). These plans must include action steps 
for each measure for which the school is not yet meeting the target benchmark (e.g. scoring below a 3.0). 

Summary of Performance 
 

Category 1: Mission/Program Model 
Rating: 3.7 

 
Observed Areas of Positive Performance 

● The program model is consistent with the school’s application. 
● The school’s mission meets the purposes of charter schools in Minnesota. 
● The school implemented a new math and reading curriculum for 24 25 school year. 
● The school team reviews curriculum to ensure the Minnesota standards are being taught. There 

is also a review of the scope and sequence. 
● Staff development for 24 25 focused on vocabulary instruction, scope and sequence, lesson 

structure and data collection. 
● New student enrollment focuses on NWEA, Fast Bridge and ACCESS to help teachers understand 

incoming students abilities. 

https://docs.google.com/spreadsheets/d/1SYhAEO55wRjL3lXqmGyncXTmrL43sudRPrtffuaeRtM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1SYhAEO55wRjL3lXqmGyncXTmrL43sudRPrtffuaeRtM/edit?usp=sharing


● Student survey indicates that students overwhelmingly feel safe and accepted at Progeny and 
that the academic work is challenging and demands their best effort. 

● Parent survey shows that parents / guardians feel overwhelmingly that students are safe and 
accepted at Progeny. They feel that their students are learning at the school as well. 

● Staff survey shows that overwhelmingly staff feels good about their professional roles and 
responsibilities and that the school is high quality. 

 
Opportunities for Improvement 

● NA for 24 25 school year. 
 

Scorecard Measures Not Meeting the Target Benchmark: 

➢ NA for 24 25 school year. 

 
 

Category 2: Governance 
Rating: 3.3 
Observed Areas of Positive Performance 

● Employee and Board background checks were all completed for 24 25. 
● Conflict of interest forms are complete for all Board members. In addition, there is a conflict of 

interest item on Board agendas. 
● The school is in compliance with all aspects of the Open Meeting Law. 
● The Board has done ongoing review of District policies during the 24 25 school year. 
● The Board approved the 25-28 strategic plan with a focus on: academic achievement, high 

quality social / emotional learning, science immersion, family and community engagement, and 
financial responsibility. 

● Robert’s Rules are followed at all Board meetings. 
● A Board development plan was approved in November, 2024. There was training done at several 

meetings following that approval. 
 

Opportunities for Improvement 
● The school Board operated short of the required number of members most of the 24 25 school 

year. 
● Hopefully, the Board membership can start to develop consistency so that working knowledge of 

school operations and improvement can be a focus for the members. 
 

Scorecard Measures Not Meeting the Target Benchmark: 

➢ 2.a Board Organization 
➢ 2e Board by-laws 
➢ 2j Board expertise and retention 



Category 3: Student Performance 
Rating: 3.1 

 
Observed Areas of Positive Performance 

● For a second consecutive year Progeny had a high number (71%) of students meet their reading 
growth goal as measured by NWEA assessments. This is two successive years where the targeted 
goal has been met. 

● Progeny students reduced the number of students in Does Not Meet for MCA math at a larger 
percentage than the overall Minnesota student population. 

● 77% of students demonstrated competence on working as part of a collaborative team at school 
as measured by the school’s collaboration rubric. 

● 78% of middle school students demonstrated competence on presentation skills as measured by 
the school’s presentation rubric. 

● Progeny Academy’s regular attendance rate was 78%. This is an increase from 69% during the 23 
24 school year. 

● 85% of Progeny students demonstrated competence in relationship and communication skills as 
measured by the school’s relationship skills rubric. 

● 91% of middle school students successfully completed the scientific inquiry rubric as measured 
by the final lab with Science from Scientists. 

 
Opportunities for Improvement 

● 56% of students met their growth goal as measured by the NWEA math assessment. The 
targeted goal is 60% of students meeting their goals either from fall to winter or winter to spring. 

● Progeny students had a higher percentage of does not meet on MCA math in the 24 testing cycle 
as compared to 23 testing. (80% does not meet in 24, 78.6 does not meet in 23). The state 
percentage of does not meet also increased from 23 to 24, but did not outpace the Progeny data. 

● Progeny has narrowed the gap for black / African American students in MCA reading for students 
who partially meet, meet or exceed on the reading assessment. Although Progeny does not meet 
the target for 3e, the school has closed the gap with Robbinsdale Area Schools in this area from 
23 to 24. 

● For early literacy in grades K - 3, the same percentage of students remained in high risk based on 
the FastBridge reading assessment. 

 

Scorecard Measures Not Meeting the Target Benchmark: 

➢ 3b Math growth 
➢ 3d MCA math proficiency 
➢ 3e Equity in achievement 
➢ 3f Read well by third grade 

 
 

Category 4: Finance 
Rating: 3.6 
Observed Areas of Positive Performance 

● Nicole is very aware of the budget and is conservative in her spending approach. This has 
resulted in the school being in good financial shape in June, 2025. 

● Nicole and Designs for Learning have done a good job of paying bills on time. 
● The school’s fund balance is expected to be 12.75% 
● All state financial reports are accurate and submitted on time. 
● Payroll is accurate and on time. 
● The Board receives a financial report at all meetings as well as the check register. There is time 

set aside for questions and review. 



● JTT California is the school auditor and has worked well with Nicole to resolve questions and 
issues. 

● The budget is reviewed ongoing and is revised 2x per year. 
● Budget expenditures with mission and vision of the District and Board. 

 
Opportunities for Improvement 

● NA 
 

Scorecard Measures Not Meeting the Target Benchmark: 

➢ No concerns for 24 25 school year. 

 
 

Category 5: School Operations 
Rating: 3.9 
Observed Areas of Positive Performance 

● There is a strong onboarding process for new employees of Progeny Academy, including 
background checks for all. 

● The school has 100% compliance with staff qualifications and licensing. 
● The school has approximately 94 students. The school operations manager has done well in 

ensuring smooth transition for students entering Progeny Academy. 
● The school uses North Star transportation and has done a good job of working with the 

leadership to ensure success. 
● The school complaint and resolution process is clear. 
● The school website is fully compliant with IQS standards. 
● School insurance process, timelines and bidding are all in good order. 
● The school is in good compliance with state and federal laws. 
● The immunization report and non sectarian assurances are all in good order. 
● State reporting requirements are all met. 
● The school is in compliance with MDH inspections. 
● The school’s operational systems are strong. They enter year seven in their best position since 

opening. 
 
 

Opportunities for Improvement 
● NA 

 

Scorecard Measures Not Meeting the Target Benchmark: 

➢ No concerns for 24 25 school year. 

 
 

Overall Performance Summary 
 

There are many positive areas of performance across five core areas: Mission/Program Model, Governance, Student 
Performance, Finance, and Operations. The school demonstrated strong fidelity to its mission, aligned programming 
with Minnesota standards, and introduced new curricula in math and reading. Surveys reflected high satisfaction 
among students, parents, and staff, while professional development and curriculum review processes were clearly 
structured and purposeful. Operational systems were noted to be at their strongest since the school’s inception, and 
the school’s financial position was sound, with conservative budgeting and timely reporting. 



While many areas were commended, the report identified key opportunities for growth, particularly in governance 
and student performance. Most notably, the school board operated below the legally required number of members 
for over a year—a critical compliance issue that must be rectified immediately to meet statutory obligations and 
support sustained strategic leadership. In student achievement, math growth goals fell just short of benchmarks, 
and disparities in MCA performance persisted among subgroups. Despite these challenges, the school has shown 
improvement in attendance and reading outcomes, as well as narrowed equity gaps in some areas. 

 
Progeny Academy is on a positive trajectory, but leadership stability through a fully constituted board and targeted 
efforts to boost math proficiency remain essential next steps. Addressing these areas will ensure continued progress 
and alignment with the school’s long-term goals. 


